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 Leadership Introduc on

 

 

 

There are a lot of good resources on leadership available today. However,
there are two cri cal truths about leadership that most people overlook:

1) Leadership is a learned skill, and
2) Leadership is ed directly to your behavioral style

Just as there are different types of people, so too are there different types
of leaders.

 

 

Some leaders are bold and daring, they are quick to seize an opportunity and are not afraid to meet
challenges head on.   

This is the “D” style leader…  Dominant, Direct and Decisive.

 

 

Some leaders are great mo vators and have the ability to inspire greatness in their followers.  They
are charisma c speakers and know how to influence others.   

This is the “I” style leader…  Influencing, Inspiring and Interac ve.

 

 

Some leaders like to lead by example, they are down-to-earth and not afraid of hard work.  They
appreciate the contribu ons of others and have the ability to build strong and loyal teams.  

This is the “S” style leader…  Stable, Strong and Suppor ve.

 

 

Some leaders have studied and worked hard to develop skills and talents and are usually recognized
as experts in their fileds.  They lead by virtue of their ability and extensive knowledge. They are

excellent planners, strategists and tac cians.  They are contempla ve and are rarely caught off guard.  
These are the “C” style leaders…  who like to be in Control, are Crea ve and Competent.

 

 

 

Different situa ons call for different leadership styles.  Knowing your ins nc ve leadership style and being aware
of what leadership style is required to meet the demands of the situa on or environment is essen al to being a
good leader.  Leadership is a learned skill.  Knowing your personality style allows you to capitalize on your
leadership strengths, and make necessary adjustments when the situa on demands it.  Being aware of your style,
as well as knowing the styles of the people around you can give you the insight you need to get the most out of
your team as a leader.
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 Your Leadership Style

 

Jane's Leadership style is the Challenger

Jane, as a Challenger personality style, is sensi ve to problems, and crea vity characterizes
their work and lifestyle. They can complete significant tasks in very li le me due to their
strong resolve and determina on. Challenger styles, on-average, have high intelligence and
can develop expert ap tude when they choose. If there is a problem, they pursue all possible

avenues for a solu on and have the ability to respond quickly. They display much foresightedness in focusing on
projects. Their drive for tangible results is counterbalanced by an equal striving for correctness. They hold high
standards for themselves and their work.

 

Leadership Style: Others have difficulty appealing to Challengers emo onally since this style tends to respond
best to facts, tangible results, and tasks completed. They prefer that others communicate the "bo om-line" and
leave out the emo ve and subjec ve side of the exchange. Task oriented and driven by results, Challengers do not
get emo onally involved when discussing issues with people and can see clear through to the underlying issue.
They are crea ve and think ahead to what they will do next and how decisions may effect what happens next.
They are inquisi ve and like to have details and facts about the unfamiliar.

 

Personality Characteris cs:

Bo om-line organizer
Analy cal capabili es
Not afraid to make unpopular decisions; able to be decisive
Get results efficiently

 

Challengers also possess these posi ve characteris cs:

Self disciplined. self reliant
Innova ve in ge ng results
Maintain focus on goals
Overcome obstacles, provides direc on
Willing to speak out, direct
Combines experience with prac cal knowledge

 

As a Challenger, you may need to pay special a en on to the following areas:

Concentrate on doing the right things, not just doing things right
Be less cri cal of other's ideas, approaches and methods
Strive to be an ac ve listener
Strive to build rela onships with others
Consider the people side of decisions
Place more energy into personal rela onships
Focus less on facts and more on people
Take me to explain the "whys"
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 Leadership Strengths

 

Jane is a visionary thinker who is genuinely mo vated to win.   As a leader, Jane can be confident, bold, daring,
and possesses the desire to meet challenges head-on.  Jane is naturally compe ve and is rarely content with the
status quo.  As a leader, Jane wants others to excel and o en encourages team members to improve performance
and not se le for anything less than their best effort.

 

As a leader, Jane tends to be more stoic,  a person of few words, who would rather focus less on discussion and
more on ge ng the job done.  Jane is self-controlled and has the ability to quietly observe and make decisions
independently.  Jane can be discerning and will want proof before commi ng to a course of ac on.

 

Jane can be a flexible leader who has the ability to adapt to changing situa ons.  Jane is not afraid to act
independently and can become energized by new situa ons or environments.  As a leader Jane possesses the
ability to change things up and try something new in order to reach a goal.  Jane can move quickly to capitalize on
opportuni es.

 

Jane excels at planning and analysis  and likes to gather informa on and review the facts before star ng a task. 
As a leader Jane strives to be a logical decision maker who is highly skilled and focused on precision and
accuracy.  Jane can be a crea ve problem solver and has the ability to develop systems and procedures that
maximize efficiency and effec veness.

 

 

 

Take the me to review the leadership strengths outlined in the Challenger header at the top of this page. On the
following page, you will see a more comprehensive overview of your leadership strengths and limita ons. The
arrows will point you to the informa on that corresponds to your unique style or style blend. Having this
informa on can help you iden fy your areas of strength as a leader as well as help you iden fy possible areas that
you can work on strengthening. Knowing your limita ons is just as important to effec ve leadership as knowing
your strengths.
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 Behavioral Overview

 

Your D and C plo ed above the midline, your style is iden fied by the keyword “Challenger”.

This next sec on uses adjec ves to describe where your DISC styles are approximately
plo ed on your graph. These descrip ve words correlate as a rough approxima on to the
values of your graph.

 

D - Measures how decisive, authorita ve and direct you typically are.
Words that may describe the intensity of your “D” are:

FORCEFUL Full of force; powerful; vigorous
RISK TAKER Willing to take chances; hazardous in ac ons
ADVENTURESOME Exci ng or dangerous undertaking
DECISIVE  Se les a dispute, answers ques ons
INQUISITIVE  Inclined to ask many ques ons; curious

 

I - Measures how talka ve, persuasive, and interac ve you typically are.
Words that may describe the intensity of your “I” are:

WITHDRAWN Retrea ng within oneself; shy; reserved; abstract
RETICENT  Silent or uncommunica ve; disinclined to speak; reserved

 

S - Measures your desire for security, peace and your ability to be a team player.
Words that may describe the intensity of your “S” are:

RESTLESS Inability to rest or relax; uneasy; not quiet
CHANGE-ORIENTED Desire to alter; likes variety
SPONTANEOUS  Ac ng in accordance with a natural feeling without constraint
ACTIVE  Characterized by much ac on or emo on; busy; quick

 

C - Measures your desire for structure, organiza on and details.
Words that may describe the intensity of your “C” are:

PERFECTIONIST One who strives for complete, flawless accuracy
ACCURATE Careful and exact; free from errors
FACT -FINDER  A searcher for truth; reality
DIPLOMATIC  Tac ul
SYSTEMATIC  According to a system; orderly
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 Personality Characteris cs

 

Characteris cs of your dominant style

 

The “D” personality style is determined, compe ve, straigh orward, task-oriented, and
goal oriented.  In many companies, D-styles are placed in or are drawn to leadership
roles.  If they are not in a leadership role, they o en become the de-facto authority
figure, if allowed to be, by others.

 

One of the hallmarks of the D style is that they are willing to accept risks, challenges, and
change.  In environments that thrive on high stakes and rapid change, they become well-posi oned to lead the
cause into the unknown and accept the risk of failure or unbridled success.  D-styles possess a fearlessness that is
o en admired by other.  Where other styles hesitate or fluctuate when making decisions, the high D will make
cri cal decisions without having all the informa on which can be either very good or very bad.  Because a D
desires to challenge the status quo, they o en find innova ve approaches to gain a leading edge in the fast-paced
business world.

 

In business, D-styles may appear as if they have innate abili es.  They have a special ability to see with “single-
minded vision” focusing solely upon the goal un l it is achieved.  “Big Picture” thinking is another ability that helps
them view the en re picture that is made up of smaller pieces.  Since D's are more visionary than detail oriented,
they o en rely on other co-workers to manage the pieces making up the big picture.

 

As managers, D's are very goal oriented and focused upon task comple on.  They may evaluate their organiza on
according to their ability or willingness to complete the tasks important to the D manager.  Using a
straigh orward communica on style, D managers will lay down the rules and are not afraid to enforce their rules. 
They possess enough objec vity to impose employee compliance measures or downsize where appropriate to
help the bo om line.

 

As team members, D's who are naturally self-reliant may take on a more independent role in a team project or
they may serve as a team leader.  A D style may help the team stay focused and on-task as well as provide
innova ve ideas, delegate tasks, and make cri cal decisions.

 

Of all DISC personality styles, D styles represent the smallest percent of the workforce, yet their influence is
o en heavy in the business environment.  D's that are not tempered by other I  S C personality dimensions can
become autocra c, controlling or argumenta ve.  A D may have a “my way or the highway” mentality that is very
black or white; or a mindset that must win at any cost.  Indeed, D's like to be in control and can become intense
when challenged, but they run the risk of becoming too autocra c or so focused upon tasks or goals that they
forget about rela onships.
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 Personal Growth Tips for the D Style

 

Effec ve leaders are commi ed to personal growth and improvement.  Use the ps on the following pages to
help with your personal growth and development.   

 

 

D's tend to say “Don’t ask why, just do it”.

TIP: Most other styles (especially C and S styles) really want to know why.  Offer ra onal, logical explana ons to
team members, co-workers or associates.

 

 

D's are unconcerned with details.

TIP: D’s o en know the “what” but not the “how”.  They rely on others to figure out, design, plan, carry out or test
the “how”.  Make sure you surround yourself with responsible “how” people.  Remember, teams of
complimentary and interdependent styles are most effec ve.  Don’t sacrifice quality for speed or quan ty.  Don’t
try to do everything yourself, know your strengths and your limits.

 

 

D’s are risk takers.

TIP: You need to compete to be in business today, but don’t let your compe veness consume you and don’t
become a sore loser.  Step back; use your objec vity to determine if anyone (employees, team members,
customers, public, or your family) suffers as a result of your compe veness.  What is the cost of your
compe veness?  What do you have to give up to win?

 

 

D's are compe ve.

TIP: Be careful that the risks you take are not at the expense of others.  Try for consensus and ask for feedback or
opinions on decisions you make, to gain perspec ves.  Remember, you may not have all necessary facts.  Think of
the risk itself and the consequences, also consider the human factor and the effect a decision has on others.

 

 

D's dislike rou ne and get bored with rou nes.

TIP: Since D’s like constant change and new challenges, a steady daily rou ne can be a source of stress.  Ask your
company for change and challenge, but if you are unable to change your rou ne, make sure you have varied
ac vi es and challenges (physical and mental) outside of your workplace.  Also, consider viewing your rou ne as
a task or a goal.  D’s are very task- and goal-oriented, so viewing your daily rou ne in this manner can help
mo vate you. 
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 Tips Con nued

 

D's o en overstep authority.

TIP: D’s like to be in charge, to make the rules and to advance in business.  When D’s are in subordinate roles, it is
o en difficult for them to submit to authority, especially when the D thinks he/she has a be er way.  In most
cases, overstepping authority will get you fired; make sure you discuss your ideas with your superiors before you
act.  Save bold moves for when you are the boss.

 

 

D's like to be ac ve and energe c.

TIP: D’s have a tendency to a empt too much at once since they like to complete tasks, compete, and find new
challenges.  They end up leading fairly ac ve lifestyles.  Be careful!  Don’t spread yourself too thin.  It’s difficult to
be all things to all people or all tasks.  Make priori es and concentrate on the areas you value most.  Don’t
sacrifice your rela onships for your goals, challenges or lifestyle.

 

 

D's can become aggressive, challenging or argumenta ve.

TIP: Be aware of the tendency toward anger and aggressiveness.  Take 10 minutes to think before you act.   D’s
are most at risk of becoming aggressive when 1) Other strong personali es challenge them.  2) Any style tries to
take advantage or “trick” them.  3) When they feel they have lost control.  4) When they are compe ng.  5) When
their ego is harmed.

 

 

D's like to be in control.

TIP: Be careful!  Don’t become a “control freak” or a “micro manager”.  Give other workers a chance at autonomy
allowing others to become responsible.  Try to delegate tasks as o en as possible to other dependable and
trustworthy people.

 

 

D's can appear angry, grumpy or emo onally una ached.

TIP: Be aware that it is some mes not what you’ve said, but how you’ve said it.  Pay a en on to your voice tone
and body language.  Other styles o en interpret tones personally.  Other styles are more sensi ve to subtle
tones and body language than the D style.  “I” styles may feel rejected and C and S styles may feel cri cized by a
curt tone or strong body language.

 

 

D's are fast paced and enjoy changes and challenges.

TIP: You have high standards for yourself, but don’t hold your co-workers to your own standards.   Just remember,
other styles may seem to move slower, be more passive, or be more afraid of change.  Give your co-workers extra

me and more pa ence and understanding.
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 Personality Checklist
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Leading and influencing people is something that comes easier for others, but you are willing to
step up to the role when no one else volunteers. You prefer an associa on with a strong leader
who has the same goals and values that you do.

You are usually asked to oversee projects with ght deadlines. Your team values your work
ethic. You may appear a bit distant at mes, but your a en on to detail and your inner drive
cause others to respect you and see the great value you add. Learn to take me to get to know
other team members; me invested in rela onships is not me wasted.

You can take an idea or a project and follow through from start to finish. While you prefer
changing roles and responsibili es, you will s ck to a rou ne that is necessary to fulfill a need.

You have an ability to logically look at a situa on and rearrange things for a more efficient
opera on. You pay a en on to even the smallest details and put the finishing touches on
projects. Your surroundings are neat and efficient and you appreciate it when others follow suit.

You are more comfortable moving ahead in areas in which you have experience and proven
results. Some mes you prefer to have the pace slowed down a bit so that one project can be
completed before another venture is begun.

Others like working together with you because you typically do more than your share of
whatever is required and this makes the en re team look good. You will maintain a hands-on
approach and let others visibly see that you are a team player.

Some mes it seems like work to make meaningful conversa on and you tend to not let others
get to know a lot of personal things about yourself. Most conversa on tends to be "small talk,"
but you will allow a few close people in your world.

Power DISC

INFLUENCING -

Well Developed

DIRECTING -

Well Developed

PROCESSING -

Good

DETAILING -

Above Average

CREATING -

Good

PERSISTING -

Above Average

RELATING -

Adequate
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 Leadership Communica on

 

Your highest style is the "D" or Dominant style.   Like most people, you will have a natural tendency to
communicate according to your style.  Recognizing that different personality styles require different
communica on styles is the first step to improving communica on.  Use the informa on about communica ng
with the different styles to help you enhance your interpersonal interac ons. 

 

If there is mutual respect, you will tend to see each other as driving, visionary, aggressive, compe ve, and
op mis c. So as long as they agree on the goal to be accomplished, they can focus on the task at hand and be
extremely efficient. If mutual respect does not exist, you will tend to see the other D as argumenta ve, dictatorial,
arrogant, domineering, nervous, and hasty.  

Rela onship Tip:  Each of you must strive to achieve mutual respect, and communica on, se ng this as a goal to
be accomplished will help immensely. You must also work to understand the realms and boundaries of each
other's authority, and to respect those boundaries.

 

You will tend to view I's as egocentric, superficial, overly op mis c, showing li le thought, too self-assured, and
ina en ve. You'll dislike being “sold” by the I. Your task orienta on will tend to lead you to become upset by the
high I's noncommi al generaliza ons.  

Rela onship Tip:  You should try to be friendly, since the I appreciates personal rela onships. Be complimentary,
when possible. Listen to their ideas and recognize their accomplishments. 

 

You will tend to view the S as passive, nonchalant, apathe c, possessive, complacent, and non-demonstra ve. D's
tend to perceive S's as slow moving. They will tend to see your approach as confronta onal, and it may tend to be
overwhelming to the high S. Your quick pace of ac on and thinking may cause a passive-aggressive response.  

Rela onship Tip:  Avoid pushing; recognize the sincerity of the high S's good work. Be friendly to them, they
appreciate rela onships. Make every effort to be more easy going when possible, adap ng a steady pace will
reduce unnecessary fric on in the rela onship.

 

Your tendency will be to view the C as overly dependent, evasive, defensive, too focused on details, and too
cau ous and worrisome. D's o en feel that high C's over analyze and get bogged down in details.  

Rela onship Tip:  Slow down the pace; give them informa on in a clear and detailed form, providing as many facts
as you can. In discussions, expect the C to voice doubts, concerns and ques ons about the details. Remove
poten al threats. Whenever possible, allow me for the C to consider issues and details before asking them to
make any decisions.
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 DISC Overview

 

Because human personality is comprised of varying intensi es of the four behavioral styles, the DISC graph helps
make the personality style more visual. The DISC graph plots the intensity of each of the four styles. All points
above the midline are stronger intensi es, while points below the midline are lesser intensi es of DISC
characteris cs. It is possible to look at a DISC graph and instantly know the personality and behavioral
characteris cs of an individual.

 

This chart below helps put the four dimensions of the personality into perspec ve

 
 DOMINANT  INFLUENCING  STEADY  COMPLIANT

Seeks: Control Recognition Acceptance Accuracy

Strengths:
Administration
Leadership
Determination

Persuading
Enthusiasm
Entertaining

Listening
Teamwork
Follow-through

Planning
Systems
Orchestration

Dislikes: Inefficiency
Indecisions

Routines
Complexity

Insensitivity
Impatience

Disorganization
Impropriety

Decisions: Decisive Spontaneous Conferring Methodical
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 “Public Self”
(mask)

 “Private Self”
(core)

 “Perceived Self”
(mirror)

 Your DISC Graphs

 

Below are your three DISC graphs and the meaning of each graph.

 Differences between the Public and Private Self:

People o en act based on how they think others expect them to behave or to adapt to a specific job or role. This
adapted behavior (the Public Self) represents what we project to the world.  Your core style (Private Self)
represents your ins nc ve response to pressure.  During mes of stress or tension, these core behaviors become
prominent.  This Private Self graph is least likely to change because these are natural and ingrained responses.

Li le or no difference between the Private Self and Public Self indicates that there is not much need to adapt
your style to your environment.  However, if the Public Self is different from the Private Self, you may perceive a
need to flex your style to fit your job, your current role or the expecta ons placed upon you.
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This graph displays the you
others see. It reflects how you
perceive the demands of your
environment, and your
percep on of how you believe
others expect you to behave.
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This graph displays your
ins nc ve response to
pressure, and iden fies how
you are most likely to respond
when stress or tension are
present in your environment.
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This graph displays the manner
in which you perceive your
typical behavior. It could be
referred to as your self
percep on. At mes you may
be unaware of the behavior you
use with other people.
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